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WORK PROGRAMME: OVERVIEW AND PERFORMANCE SCRUTINY FORUM for March 2019

Scheduled
Meeting 
Date(s):

Business Items : Status : Raised by:
Cabinet 
Member
Responsibility

Items Pending Reschedule or Removal:
Scrutiny Updates been brought to the 

meetings on 8.05.19 and 15.01.19 
but the Government Guidance has 
not yet been released. 

Update requested when the guidance 
has been released.

Scrutiny 
Work 
Programme 
- February 
2018

Governance

Town Hall Refurbishment Last update brought on 15.01.19. 

Project currently in a review stage 
and update requested to discuss 
lessons learnt and future plans.  

O&PSF Business 
Transformation 

Avarto Staff Transition Last update brought on 15.01.19. 

Transition of IT and HR completed. 
Transfer of remaining staff will take 
place in 2020 when the contract 
ends. Consider possibility of future 
update

O&PSF Business 
Transformation

ICT Improvement 
Programme 

Last update brought on 15.01.19. 

Work underway but as a big project 

O&PSF Business 
Transformation
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there is will be a significant amount of 
work to take place over the next four 
years. 

Scrutiny Project Groups:

Corporate Working Groups:

New Business Items Proposed:

Note: Members may wish to agree items from the Forward Plan (FP) and Scrutiny Monitoring Schedule for the 
work programme. [KEY to abbreviations: O&P = Overview and Performance Scrutiny Forum.  CCO = Community, 
Customer and Organisational Development Scrutiny Committee.  E&W = Enterprise and Wellbeing Scrutiny 
Committee. TBC = to be confirmed].   


